
 

WORK SESSION & BOARD MEETING 

07/12/2021 [07:00 PM-08:00 PM] 

WORK SESSION / BOARD MEETING ZOOM 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Art Pursel Jr., Dan Serfass (Superintendent), 
and Tina Darchicourt (Secretary). 

A list of community members in attendance is attached. 

3.  Discussion Items 
  

  Minutes 

3.a.  Health and Safety Plan (Mr. Serfass) 
  

  

Minutes 

Mr. Serfass stated that as a requirement to receive ESSER funds, the district must have an approved Health and 
Safety Plan. Camp Hill plans on returning five days a week in person and instruction and having an online distance 
learning option. The Health and Safety plan will go into effect on the students’ first day of school. There is no 
mandate from Department of Health for face coverings. Face coverings will not be required but the District will 
support those who wish to wear them. If the Department of Health requires them at a later time, we will then abide 
by those requirements. We will continue to practice physical distancing where possible and encourage hand 
washing. Enhanced cleaning will continue in all buildings.  School building visits will continue to be restricted from 
those other than students and staff. We will continue to follow isolation protocols, many of which are the same as 
last school year. Self-assessment will continue and symptoms will be reported to the school nurse.  

Mr. Connelly asked if the District has the ability to ask staff or students of their vaccination status. Mr. Serfass 
responded that the District will not ask.  

Mr. Latham stated that PDE, CDC and DOH were consulted before the Health and Safety Plan was implemented in 
2020-21 school year. 

3.b.  Football Co-op with Harrisburg Academy (Mr. Serfass) 
  

  

Mr. Serfass stated that this Football Co-op with Harrisburg Academy is pending PIAA approval. Camp Hill would 
remain in the PIAA 2A classification. Harrisburg Academy would be charged $250.00 per player.  

Mr. Karl asked how many students from Harrisburg Academy were interested. Mr. Serfass answered that there is 
up to a handful that have expressed interest.  
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Mr. Lamay asked if the Harrisburg Academy students would ride with the Camp Hill students to away games. Mr. 
Serfass answered that they would be transported to Camp Hill High School and then travel with the Camp Hill 
students.   

3.c.  OSS Physician Services Agreement (Mrs. Darchicourt) 
  

  
Mrs. Darchicourt presented the renewal agreement with OSS. They attend football games as orthopedic doctors, 
work free of charge to assist both our athletic trainer and the other teams’ trainers. We have used OSS in the past 
and have recently signed with OSS for our trainer. There is no charge for the physician services agreement.  

3.d.  Act 93 (Mrs. Miller) 
  

  

Ms. Miller presented the proposal to add the Athletic Director to Act 93 contract. She conducted research to see 
how we compared to other schools. Thirteen out of fifteen school districts in Central Pennsylvania consider this 
position as an Act 93 or Administrator. The Business and Finance/Personnel Committee supports the Athletic 
Director moving from a Support position to an Administrative position under Act 93.  

Mr. Karl noted that the vote is strictly for adding the Athletic Director position onto the list of staff that is part of 
Act 93 and not to change any language of the Act 93 agreement.  

Mr. Serfass added that the Athletic Director would be part of the Leadership Team, would receive professional 
growth and also be involved with Building and Grounds. This will bring athletics more into the fold of the 
operational side of the district. The position would also possibly have Dean of Student responsibilities.  

Mr. McInroy asked what the budget impact of changing the Athletic Director duties would be. Mrs. Miller said that 
the impact was not significant and it is at the lower end compared to other school districts.  

3.e.  Hoover Project Change Order (Ms. Chippo) 
  

  

Ms. Chippo stated that when the work on the parking lot started, they found unsuitable soils. The soil will be 
replaced and geo-fabric will be added. The change order will cost the District $31,922.33.  

Mr. Lamay added that the Building and Grounds Committee discussed this change order and understand the 
necessity of replacing the soil. If not replaced, the current soil would not have been strong enough to handle the 
weight of what is being built on top of it.  

Mr. Karl asked if this would need to be paid by the Capital Fund as we do not have enough left in the contingency. 
Mrs. Darchicourt responded that it will be paid from the Capital Project Fund Balance as there is money in there for 
future projects.  

Mrs. Chippo added that the amount is “not to exceed” so it could be less.  

4.  Public Session for Comment 
  

  Mr. Karl announced that the board had an executive session before the meeting to discuss personnel issues.  
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Christopher Hans spoke about Critical Race Theory and Social Emotional Learning. He would like the community to 
be updated on how these are being addressed in the school district. He also feels school board meetings should be 
in person.  

Caroline Machiraju stated that the Equity Advocacy Council was not well advertised. She would like to see it 
updated on the website. Equity is an ideology and conflicts with equality.  

Larissa Sachs stated that equity and equality are not the same thing and asked how the school district will measure 
educational equity. She feels students in the school district are not being challenged enough already and 
questioned if this would bring the standards up or down.   

Karen Mallah stated that she is on the Equity Council and that Critical Race Theory is not a course, but rather a way 
of looking at systems within the United States. It looks at systems through another lens. The council is advocating 
for equity so all kids can reach their fullest potential. It addresses representing all the children in our educational 
system.  

Aimee Lighty, 1536 Heritage Square, Middletown and parent of a Camp Hill student, spoke in favor of the school 
district allowing families to decide if their children should mask or not. She would like the Equity Council to notify 
the community about any changes that are made as there are concerns about the implementation of the theory. 
She does not feel that words like “oppressor” and “white supremacist” should be used.  

Jaclyn Sastre, 2018 Harvard Avenue, asked for more transparency of the Equity Council to help dispel the rumors 
going around. She believes Critical Race Theory is designed for college level, not for elementary or secondary 
levels.   

5.  New Business 
  

  Minutes 

5.a.  Health and Safety Plan 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Health and Safety Plan.  

The solicitor verified that a roll call was not required.  

The motion passed unanimously.  

5.b.  Football Co-op with Harrisburg Academy 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Football Co-op with Harrisburg Academy. The 
motion passed unanimously.  

5.c.  OSS Physician Services Agreement 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the OSS Physician Services Agreement. The motion 
passed unanimously. 

5.d.  Act 93 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the addition of Athletic Director to Act 93. The motion 
passed unanimously. 

5.e.  Hoover Project Change Order 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Project Change Order. The motion passed 
unanimously. 

6.  Personnel 
  

  Minutes 

6.a.  Professional 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional list. The motion passed unanimously. 

6.b.  Classified 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Classified list. The motion passed unanimously. 

6.c.  Extra Duty 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed unanimously. 

6.d.  Pollock Center Staff 
  

  None for approval 

7.  Adjournment 
  

  The meeting was adjourned at 8:08 pm.  

 


